IIpuaoxenne 1
K pado4eil nporpaMmme IMCUUNIMHBI
«lIpou3zeoocmeennnlit meHeOHcMeHN)

AHHOTanus1 padoyeil NPporpaMMbl

Juctummaa «[Ipou3BOICTBEHHBIN MEHE)KMEHTY» OTHOCUTCS K AUCIHILTAHAM 0a30BOTO ITUKJIA
osoka JlucrumianHel (MOIYJIHM) MOATOTOBKU CTYJEHTOB 1O HarpasieHuto nmoarotosku 38.03.02 Me-
HE/DKMCHT HarpaBieHHOCTH (1poduiist) mporpaMmbl «IIponu3BOACTBEHHBI MECHEHKMEHTY.

Jucnuniuna peanusyerca Ha (akynbrere DKOHOMUKH, MEHEI)KMEHTa U npaBa YactHoro o0-
Pa30BaTEIILHOTO YUPEKICHUS BHICIIEro 00pazoBaHus «ECCEHTYKCKHII HHCTUTYT YIpaBlIeHUs, On3Heca
1 mipaBay» kadeapoit MeHeKMEeHTa.

JuctumnimHa HareneHa Ha GOPMHUPOBAHKE CISTYIONUX KOMITETESHITHA BBITYCKHHUKA!

obmenpodeccuonHanbHbIx KomnereHui (OI1K):

— CIIOCOOHOCTBI) HAXOJUTh OPTraHHU3AIMOHHO-YIPABICHYCCKUE PEHICHUS W TOTOBHOCTHIO
HECTH 32 HUX OTBETCTBEHHOCTH C MO3UIMH COLMAIbHON 3HAYMMOCTH NpuHUMaeMbIx pemenuii (OIIK-
2);

— CIOCOOHOCTBIO MPOEKTUPOBATH OPraHU3AI[MOHHBIE CTPYKTYphI, y4aCTBOBATh B pa3pabOTKe
CTpaTeruii yrnpaBjieHHs YeIOBEUECKHUMH PecypcaMy OpraHH3alil, IUNIAHUPOBATh U OCYIIECTBISTH Me-
POTIPUSTHS, PACTIPEACIIATh U JEIETUPOBATH MOJHOMOYHUS C YU€TOM JIMYHOM OTBETCTBEHHOCTH 32 OCY-
mectBisieMbie Meporpusitust (OI1K-3);

— CIIOCOOHOCTBIO OCYIIECTBIIATH JCIIOBOE OOIICHHUE W IMyOJUYHBIC BBICTYIJICHUS, BECTH IIEepe-
TOBOPBI, COBEIIAHMS, OCYIIECTBISTh JIETOBYIO MEPENUCKY M TMOJICPKUBATH DJIEKTPOHHBIE KOMMYHU-
karun (OITK-4).

npodeccuonanbHbix komnerenuui (11K):

-OpraHu3aluoOHHO-yIpaBIeHUECKas JesITebHOCTD:

— BJIQJICHHEM HaBBIKAMU HCIOJb30BaHUSI OCHOBHBIX TEOPHI MOTHBAIIMH, JTHIEPCTBA U BJIACTH
JUTSL pELIEHUsl CTPATEerMueCKUX M OINMEpPaTHUBHBIX YIPABICHUYECKUX 3a]lad, a TAKKe JJIsi OpraHu3aIliu
rpynmnoBoil pabOThl HA OCHOBE 3HAHUS MPOLIECCOB TPYIMIOBOM AMHAMUKH M MPUHIUIIOB (POPMUPOBa-
HUS KOMaH/]Ibl, YMEHUE TIPOBOJUTH ayJTUT YEJTOBEYECKUX PECYPCOB U OCYIIECTBIATH AUATHOCTUKY OP-
ranusanuonHon KyapTypsl (ITK-1);

— BJAQJICHHEM Pa3IMYHBIMHU CIIOCOOAMM pa3pelIeHHs] KOHPIUKTHBIX CUTYallud TPH MPOEKTHU-
POBaHUU MEXJIMYHOCTHBIX, TPYNIOBBIX W OPTraHU3AIMOHHBIX KOMMYHUKAIMA HAa OCHOBE COBpPEMEH-
HBIX TEXHOJIOTH yIIPaBJICHHUS MIEPCOHATIOM, B TOM YHCIIE B MEXKYIbTYpHO# cpene (ITK-2);

— CHOCOOHOCTBIO aHATM3UPOBATH B3aUMOCBI3U MEXIY (GYHKIMOHAIBHBIMU CTPaTeTUsIMHU
KOMITaHUH C [ENBIO MOATOTOBKH COaTaHCUPOBAaHHBIX yrpaBiendeckux perrenuit (ITK-5);

— BIIaJICHHEM HaBBIKAMHU JOKYMEHTAIbHOTO O(OpMIIEHUSI PEIICHUN B YIPaBICHUH OMepaIiu-
OHHOH (ITPOM3BOJCTBEHHOMN) NEATEILHOCTH OPTaHU3aIMil MPH BHEPEHUHU TEXHOJIOTHYECKUX, TPOIYK-
TOBBIX HMHHOBAIIMI WM OpraHn3alnoHHbIX u3MeHenuit (ITK-8).

CogepxaHue AUCIUILIMHBI OXBaThIBA€T KPYT BOMPOCOB, CBSI3aHHBIX C (DOPMUPOBAHHUEM Y
CTYJICHTOB CHCTEMBl HAYYHBIX M TPO(ECCHOHATBHBIX 3HAHUN, CBS3AHHBIX C OCYIIECTBICHHUEM
NPEANPUHUMATENIbCKON  JESITENIbHOCTY W OPraHU3alMOHHO-YIPABJICHUYECKOW JI€ATEIbHOCTH Ha
npodeccuoHaibHOM ypoBHE. [Ipenmerom nuctuurminabl «I[pon3BOACTBEHHBIM MEHEKMEHT) SBIISICTCS
pa3zpaboTka W MPHUMEHEHHE METOJOB W HMHCTPYMEHTOB MpPH MPOCKTHPOBAHMHM W DKCILTyaTalluu
3 PEeKTUBHBIX MPOU3BOJCTBEHHBIX CHUCTEM HJisi oOecreueHus TMOTpeOuTeNnell KadyeCcTBEHHOM
MPOAYKIIHMEHN U yCITyraMu.

B pe3ynbTaTe u3ydeHus TUCHUTIINHBI CTYACHT JOJDKEH OBITh TOTOB peIiaTh CISAYIOIINE MPo-
(beccruoHambHBIC 33/JaUH:

OPraHM3aNoOHHO-YIIPaABIeHYeCKAasl 1eATeJTbHOCTD:

— IUIAHUPOBAHME JIEATEILHOCTH OPTaHU3aLUU U MOAPa3/AeIICHUI;

— (QopmupoBaHUE OPTaHU3AIMOHHON T YIIPABICHYECKON CTPYKTYPHI OPraHU3aIHiA.

B pesynbpTaTe n3ydeHus: AUCIUIUTHHBI CTYICHT JTOJDKEH:



3HATH:

— OCHOBHBIC 3TaIbl Pa3BUTHSI MCHEPKMEHTA KaK HAyKH U podeccum;

— MPHUHIUIBI Pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS OpPraHU3aINH;

— poiu, GYHKIMH U 33]IJa4i MEHEPKepa B COBPEMEHHOM OpraHU3aIuy;

— MPUYUHBI MHOTOBAPMAHTHOCTH MPAKTUKH YIPABICHHUS MEPCOHAIOM B COBPEMEHHBIX YCIIO-
BUSIX;

YMETh:

— CTaBUTh IeNHu U (OPMYITUPOBATH 3aJa4d, CBSI3aHHBIC C peanu3anueil npodeccrnoHaIbHBIX
GbyHKIUH;

— aHAJM3MPOBATh BHEIIHIOK W BHYTPEHHIOK CpElly OpraHM3allid, BBIABISTH €€ KIHOYCBHIC
AJIEMEHTHI U OLICHUBATh WX BIMSHHUE HA OPTaHU3AIIUIO;

— aHaJIU3UPOBATh OPTaHU3AIMOHHYIO CTPYKTYpPY M pa3pabarhiBaTh MPEJIOKECHUS IO €€ CO-
BEPIICHCTBOBAHHUIO;

— paspabarbIBaTh MEPOIPHUATHS 110 MOTHBHUPOBAHUIO M CTUMYIUPOBAHUIO TIEPCOHANIA OPTraHU-
3alluy;

— TPHUMEHATh MOJEIH YIPABJICHUS 3allacaMu, IIAHUPOBATh MOTPEOHOCTh OpPraHU3ally B 3a-
nacax;

BJIAJICTh:

— METOJIaMHU peaji3allii OCHOBHBIX YIpaBJICHYCCKUX (DYHKIMN (IPUHATHE PEIICHUH, OpraHu-
3alusi, MOTUBUPOBAHUE U KOHTPOJIb);

— COBPEMCHHBIMH TEXHOJOTUSAMH 3()()EKTUBHOTO BIIMSHUS HA MHIUBUIYAIbHOE M TPYIIIOBOE
MOBEJ/ICHUE B OPTaHHU3AIHH,

— COBPEMCHHBIM MHCTPYMEHTAPUEM YIIPABJICHUSI UYEJIIOBEUCCKUMH PECYPCaMHu.

[IpenonaBaHyue AMCHUIUIMHBI PEAYCMATPUBACT CIIEAYIOIIME (GOPMBI OpraHU3alMu y4eOHOTO
mporiecca: JICKIMOHHbIE, TPAKTHYECKUE 3aHATHS, TECTUPOBAHNE, CAMOCTOSTENbHAsE paboTa CTy/IeHTa,
KOHCYJIbTAIIH, UHHOBAIIMOHHBIC ()OPMBI YICOHBIX 3aHSATHI.

OO0mas TpyA0eMKOCTh OCBOSHHS IAWCIMILIUHBI COCTaBIsCT 5 3adeTHbIX exwnwmi, 180 dacos.
[TporpamMMoii AUCIUIUIMHBI TPEYCMOTPEHBI JICKIIMOHHBIC - 36 4acoB, MPAKTHYECKHE (CEMHUHAPCKUE) -
36 "acoB, 1 caMOCTOsTeIbHAS paboTa cTyieHTa — /2 Jaca, 36 4acoB - 3K3aMeH.

[TporpamMMoii IUCITUTUIMHBI MPETYCMOTPEHBI CIICTYIONINE BUIbI KOHTPOJIS: TEKYIIHH KOHTPOJIb
ycrieBaeMocTH B (hopMe ompoca, TeCTUpPOBaHUS, HAITMCAHUE JTOKIIAJAO0B U pedepaToB MO MPEIIOKEH-
HBIM TE€MaM, BBIITOJIHEHHE KOHTPOJIbHOW PabOThI, MPOMEXKYTOUHBIH KOHTPOJIb — B (hOPME 3alUTHI Kyp-
COBOM pabOTHI U IK3aMEHa.



